
Local Network Plan agreed
Panel

Local Network Plan
Developed via extensive/wide 
consultation & engagement 

activities
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Year 1 Year 2 Year 3 Year 4

Emergency Response Support -  DCC Network staff & Funding Team

Local Network Plan
Review/refresh if required

Projects approved 
Panel

Identify and develop projects via 
‘call outs’ & local events

Network staff & Network sub group/s

Progress and monitoring 

Additional funding e.g. HAWF - Administered by DCC Network staff & Funding Team

Local Network Panel
Chair/Vice Chairs voted in every 12mths
 Cllrs X7 (6xCounty Cllrs & 1 T&P Cllr)

 Community Reps X7 
 Partner Reps X7 

4 meetings per yr (up to 6 in Yr 1) based on standard agenda items to cover all business areas

Local Network Profile 
Developed by DCC

Local Network Profile
Update if required

Local Network Profile
Update if required

Local Network Profile
Update if required

Projects delivered by community 
leads

Projects approved 
Panel

Progress and monitoring 

Projects delivered by community 
leads

identify and develop projects via 
‘call outs’ 

Network staff & Network sub group/s

Neighbourhood Budgets - Supported by DCC Network staff & Funding Team

Community Development and area 
based target delivery
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Local Network Plan
Review/refresh if required

Projects approved 
Panel

Identify and develop projects via 
‘call outs’ & local events

Network staff & Network sub group/s

Progress and monitoring 

Projects delivered by community 
leads

Community Development and area 
based target delivery

Local Network Plan
Review/refresh if required

Projects approved 
Panel

Identify and develop projects via 
‘call outs’ & local events

Network staff & Network sub group/s

Progress and monitoring 

Projects delivered by community 
leads

Community Development and area 
based target delivery

Appendix 4 - Local Network Model


